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QUARTERLY 
WORKSHOPS

Workshops – like those on 
pages 4-7 – are planned 
on a quarterly basis and 
cover everything from 
leadership development 
to marketing. This option 
is perfect for employers 
that have gaps to fill 
in an already existing 
training program. It’s also 
a great opportunity to 
network with other local 
professionals.

CUSTOM ON-SITE
TRAINING

Many of our courses 
are available to be held 
exclusively for your 
organization. This is a great 
option for employers 
wanting to train a larger 
group at the same 
time. These workshops 
can take place on your 
organization’s schedule, 
either virtually or at your 
facility.

FLINT & GENESEE 
GROUP SPEAKERS 

BUREAU

There is plenty of activity 
underway in Genesee 
County and Flint & 
Genesee Group is right 
in the thick of things. 
From nurturing talent to 
welcoming visitors to luring 
new business investment, 
Group executives and staff 
are available to speak on 
a variety of subjects at no 
cost.

At Flint & Genesee Group, we believe a well-trained and motivated 
workforce is vital to the growth of our community. To give employers and 
employees an edge in today’s highly competitive work environment, we 
partner with business training professionals to provide relevant and timely 
workshops, crafted to meet the needs of workplaces across all industries, 
sectors and levels of experience.

Nationwide talent shortages are at a 10-year high, with no 
immediate end in sight and no one-size-fits-all solution. To 
challenge businesses and organizations to think creatively about 
the way they develop, attract and retain talent, Flint & Genesee 
Group presents the Talent Matters webinar series.  

Join us each month as we bring together workforce experts to 
discuss the changing workforce landscape and its pressing issues.  

UPCOMING WEBINARS         
Tuesday, July 26 at 12:00 p.m. 
Diversity in the Workplace

Tuesday, August 23 at 12:00 p.m.
Cultivating the Talent Pipeline

Tuesday, September 27 at 12:00 p.m. 
Upskilling Your Employees
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Business Plan Development
Tuesday, July 12 | 9 - 10:00 a.m.
This training is designed to help small businesses and entrepreneurs learn how to 
structure and develop a business plan.  A business plan provides data and highlights 
the successes of your business that appeal to lenders and potential investors. 
Business plans serve as a resume for your business and will provide you with a plan 
for operational and financial success. Join us as we break down the steps to create a 
business plan for your next or current business venture.

Facilitators: Shanie Ollie, Metro Community Development

Cost: $10 per attendee. Group rates are available for groups of five or more.
For group rates, contact Brianna Mosier at bmosier@flintandgenesee.org.

Amazon Marketplace Black Business Accelerator Program Webinar
Thursday, July 14 | 5 - 6:30 p.m.
Amazon’s Black Business Accelerator is dedicated to helping build sustainable 
diversity and provide growth opportunities for Black-owned businesses. Grow 
your business with access to financial support, strategic business guidance and 
mentorship, and marketing and promotional support. Join us for an informational 
webinar to learn more about this resource for Black-owned businesses.  

Cost: Free to attend

Leadership is not about title or position, but rather your ability to 
influence others. This leadership development series is designed 
to help attendees find their influence and adopt daily leadership 
practices, regardless of role, title or seniority.

LOOKING AHEAD:  November 15 | Visioning for Success

LEADERSHIP & ORGANIZATIONAL 
DEVELOPMENT WORKSHOPS

   of attendees who attended a 2021 workshop stated they were
“highly likely to attend or recommend Flint & Genesee    
Group training opportunities in the future.”97%

Tuesday, August 16 | Coaching for Peak Performance
Effective coaching is one of the most important drivers of team member 
performance. Whether leaders are guiding people toward success in new 
or challenging situations or helping people improve or enhance their work 
performance, their ability to coach and provide feedback makes the difference 
between mediocrity and high performance. By covering the importance of three 
coaching techniques and how to effectively handle both proactive and reactive 
coaching discussions, this course helps leaders have more effective and efficient 
interactions.
During this session, you will learn new approaches for improving the performance of 
those you lead through practice and networking with fellow leaders.

Facilitated by: Gina Shuster, LMSW, Oakland Psychological Clinic 

Cost: $20 per attendee 
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Small Business Networking 
Thursday, July 21 | 4 - 6:00 p.m.
Networking has always played a critical role in creating and supporting the 
relationships at the heart of every small business. At the Flint & Genesee Chamber, 
it’s what we’re all about! During this workshop, we’ll walk through the importance 
of networking and the step-by-step process to facilitate connections. Participants 
will have the opportunity to network directly with community resource partners 
who bring experience in entrepreneurship, small business lending and business 
plan development, amongst other things. Whether you’ve got an idea you’re trying 
to get off of the ground, or your small business is looking to grow, we’ve got a 
connection for you!   

Facilitators: Flint & Genesee Chamber Team

Cost: Free to Flint & Genesee Chamber members; $10 for future members
For group rates, contact Brianna Mosier at bmosier@flintandgenesee.org.

Business Lending Webinar
Thursday, August 4 | Noon - 1 p.m.
Is your business ready for lending? Learn the basic tools necessary to prepare 
your business for the lending process. The preparation for the business lending 
process can be overwhelming, but we’re here to help! Join us as we walk through a 
checklist to prepare your business for your next financing opportunity. 

Facilitator: Shanie Ollie, Metro Community Development 
Cost: $10 per attendee. Group rates available for teams of five or more. 
For group rates, contact Brianna Mosier at bmosier@flintandgenesee.org.

Mastering the Sales Cycle
Thursday, August 24 | 8:30 - 9:30 a.m.
Help your product or service stand out to potential customers by deepening 
your understanding of the sales cycle. During this session, we’ll discuss planned 
engagement, consistent communication, building your pipeline and mastering 
the sales cycle to avoid spikes and downturns. This session is intended to prepare 
attendees to ask for the sale and provide great customer service! 

Facilitator: Janis Mueller, Michigan Small Business Development Center I-69 Trade 
Corridor Region 
Cost: $10 per attendee. Group rates available for teams of five or more. 
For group rates, contact Brianna Mosier at bmosier@flintandgenesee.org.

Grant Writing 101
Tuesday, September 20 | 1:30 - 4:30 p.m.
In this interactive session, participants will gain an understanding of what grants 
are (and are not). They will gain strategies for identifying potential funders, learn 
to identify the common components of grants, begin work on creating those 
components and determine which projects or programs in your organization 
might be eligible for grant funding. This session will also cover common reasons 
grants are not funded and ways to avoid these mistakes.

Facilitator: Flint & Genesee Group Grant Writing Team
Cost: $25 per attendee. Group rates available for teams of five or more. 
For group rates, contact Brianna Mosier at bmosier@flintandgenesee.org.

Earn the nationally recognized
Certified Tourism 

Ambassador Designation
When visitors have a great visit 
to our community, they will share 
that experience with others and 
be more likely to return. The Flint 
& Genesee Certified Tourism 
Ambassador program teaches 
how to turn every encounter, 
with visitors and residents alike, 
into a positive experience. Build 
your resume while you learn 
more about the rich history of 
Flint & Genesee. 

Easy online enrollment 
at CTANetwork.com



Flint & Genesee Group
519 S. Saginaw Street, Suite 200  | Flint, MI 48502 

FlintandGenesee.org/training

To learn more about organizational and leadership 
development, contact
Brianna Mosier
Director of Organizational Development

Phone: (810) 600-1451 

Email: BMosier@flintandgenesee.org

or visit our website at FlintandGenesee.org/training

Thanks to the generous support of the Charles Stewart Mott Foundation, 
these professional development opportunities are provided at little to no 

cost to attendees.


